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Plan Research & Generate Concept Embody Commercialise
pLaN & CLarify researCh Create DeveLop CoNCepts eMBoDy & test DefiNe & resoLve DoCuMeNt & proDuCtioNise

Clarify
Company
industry sector
product & service 
target Markets

Define
goals & vision
reporting
Key stakeholders
funding Mechanism
project Champion 

research
technical
Consumer
economic
environmental

specify
vision & objectives
structure & scope
outline & Deliverables
users & stakeholders
Customer requirements
technical requirements
Materials & processes
Manufacturing & suppliers
supply Chain & Distribution
sales & Marekting
product offer
Commuication strategy
pricing structure

std’s,Compliance & testing
Life Cycle Management
risk & Management

scope
plan
estimate
resource
return

generate
a wide variety of possible 
system solutions

Communicate
the ideas in a coherent 
manner to all key 
stakeholders

assess
the ideas and stakeholder 
feedback and document 
for approval to proceed

isolate & identify
opportunities with the product 
system. identify key streams for 
downstream development

search & Combine
across all streams for dominant 
themes and ideas. review 
key ideas and where possible 
combine critical streams

evaluate
each potential solution against 
established criteria and scope 
outlined in the pDs document

Develop
the product system & 
technology. embody ideas 
functionally & structurally

select & Make 
prototype system & 
technology with effective 
function for testing & 
evaluation

refine
and improve system & 
technology for consumer 
evaluation and testing. 
evaluate against criteria 
established in the pDs 
document

test 
test system & technology, 
through external ‘Method of 
Limits’ trial with end consumers

evaluate
results & establish final 
amendments

resolve
final design specifications
Documents for final costing

approve
final system & technology and 
specifications to proceed to 
commercialisation

specifications
Develop detailed specifications for manufacture

transfer
system & technology into the supply chain

troubleshoot
areas where specifications and assemblies

sign off
all pre-production samples against specifications
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CLarifiCatioN
pDs proCess & 
DoCuMeNt

geNerate & 
CoMMuNiCate Key iDeas DefiNeD iDeas reaLiseD & testeD proDuCtioN

prepare pDs propsal 
to scope first stage 
of project research to 
validation.
approve the project 
Development and 
validation phase. 

project Development 
specification.
project plans & outlines.
Detailed Cost projections.
Defined project structure.
risk assessment.

review project & approve, 
amend or reject proposed 
outline.

Capture all ideas 
generated.
Document full range of 
ideas covered.
assess ideas objectively.
Communicate to key 
stakeholders.

Concept Development 
exploration.
Document the critical solution 
streams for consideration.
evaluate and select the key 
idea(s) to enter embodiment.

embodiment Design 
specification.
functional prototypes.
preliminary  performance 
testing.
Consumer evaluation & 
testing.

full system testing.
full validated costing & 
Breakdowns.
final approved Design & 
specification.
approve final supply chain.

pre-production trials.
all technical specifications released to supply 
chain.
QC and approve all masters and approve all final 
pre-production for product.

Pioneer - Create New products & improve existing products
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Navigator - Define & validate your product Development project
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Planning Research Communicate
pLaN & CLarify researCh speCify sCope CoMMuNiCate

into the industry product context and market 
conditions that drive sales in the product 
category. this is deliberately broad to establish 
connections between the consumer, the 
product, the market and the distribution and 
sale of the product.

the project

the product

the Company

the Market

the Consumer

technical
Define technical performance requirements 
and other technical factors such as standards.

Consumer
Define the consumer and market trends to 
understand where the product category is 
moving and identify design opportunities.

economic
Define the price points and margins along with 
other economic factors.

environmental
Define product sustainability in the context of 
the product category using initial tool sets.

should define the following:

goals

range

performance

programme

product strategy

Market strategy

plan

Cost

resource

risk

payback

present

Discuss

assess

review

Conclusions

Decision
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Defined project and its objectives.
Define and outline the product, service, or 
system.
Detail Company specific information.
Define the Markets.
identify the primary consumers/users.

Define Customer requirements.
Define technical requirements.
Define intended markets, investigate drivers 
and product positioning.
investigate competing product price points, 
performance levels and general attributes.
Document resource and/or material and 
production factors.
investigate intellectual property landscape.
investigate distribution and supply Chain 
aspects.
investigate environmental aspects and 
impacts.
research relevant standards and compliance 
issues for target markets.

set Design goals/objectives.
Define intended product item/range.
set performance goals.
set technical targets.
Define testing & development programme.
Define product Life Cycle/product system in 
relation to user groups.
Define product functional unit.
Define product implementation strategy.
Define the proposed market entry strategy.
establish enviornmental characteristics/targets.

project plan.
risk assessment and Management.
financial assessment (roi, irr, Npv).
resource requirements.
provisional Costing.

present the Documented pDs for review.
Management review and clarification.
assessment of the project viability. v
Decision to proceed, request further 
information or to stop.


