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Product Brand Sustainability Business
serviCes serviCes serviCes serviCes

applied research
Customer experience
user Needs analysis
Competing product assessment
Market analysis
product stds & Compliance
product Life Cycle 

strategy & Direction
project team & reporting Definition
Design targets & specifications
project structure & scope 
project Costing & planning
intellectual property

risk assessment and 
Management
auditing existing development 
process
assessing project risk profile

roi 

research & Development
idea generation
product Design & Development
service Design & Development
project Management
research aggregation & reporting

productionisation
production Documentation
production oversight

supplier Development
research & assess New supply 
Chains
Quality control
supply Contract Development

applied research
Company & product context
product attributes & Benefits 
product/service offer

strategy & Direction 
Brand architecture
Core Competency
Brand experience

identity Development
Nomenclature (Naming system)
identity design & Development 

Brand implementation
print & advertising
Web Development & ecommerce 
technical Documentation
installation and assembly instructions
audio visual Material
Web 2.0 & social Networking

introduction to Life 
Cycle thinking
Life Cycle thinking - a 
Design Mindset
Life Cycle Management - 
from product to Company
tools & approaches - 
implementing Change

applied research
supply Chain assessment 
Compliance & stds review 
input/output investigation
product Life Cycle 
Competitor Benchmarking

Data & Quantatative 
assessment
goal & scope
inventory analysis
impact assessment 
product visual summary

implementation
Define Key environmental 
performance indicators
guidance on eMs 
implementation

Marketing
product ecoLabels & 
appraisals
Market requirements

Life Cycle Design
Core function
Life Cycle scenarion 
Development
product service system 
Development

Business Case
Business Model investigation
supply Chain & Distribution
economic & Market factors 
sales & revenue projections

investment
Developing investment prospectus
procuring/preparing for investment

production implications
production impacts on product Design
production strategy

sales & Marketing
pitch presentions
Definition of product/service offer
sales & Marketing plan
product Launch strategy  

in Market
point of sale design & development
packaging design & development
support Material
trade show design and development
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y fraMeWorKs & proCesses fraMeWorKs & proCesses fraMeWorKs & proCesses fraMeWorKs & proCesses

Navigator - Define and validate your product 

Development

Pioneer - Create New products and improve existing 
products.

Discover -  Market & Communicate  
your product effectively

Foundation - Create a 
commercially effective and robust brand 
platform

Horizon - take your product sustainability 
to the next level

Realise - turn your product into a 
business.

The Services we provide our clients & partners
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Plan Research & Generate Concept Embody Commercialise
pLaN & CLarify researCh Create DeveLop CoNCepts eMBoDy & test DefiNe & resoLve DoCuMeNt & proDuCtioNise

Clarify
Company
industry sector
product & service 
target Markets

Define
goals & vision
reporting
Key stakeholders
funding Mechanism
project Champion 

research
technical
Consumer
economic
environmental

specify
vision & objectives
structure & scope
outline & Deliverables
users & stakeholders
Customer requirements
technical requirements
Materials & processes
Manufacturing & suppliers
supply Chain & Distribution
sales & Marekting
product offer
Commuication strategy
pricing structure

std’s,Compliance & testing
Life Cycle Management
risk & Management

scope
plan
estimate
resource
return

generate
a wide variety of possible 
system solutions

Communicate
the ideas in a coherent 
manner to all key 
stakeholders

assess
the ideas and stakeholder 
feedback and document 
for approval to proceed

isolate & identify
opportunities with the product 
system. identify key streams for 
downstream development

search & Combine
across all streams for dominant 
themes and ideas. review 
key ideas and where possible 
combine critical streams

evaluate
each potential solution against 
established criteria and scope 
outlined in the pDs document

Develop
the product system & 
technology. embody ideas 
functionally & structurally

select & Make 
prototype system & 
technology with effective 
function for testing & 
evaluation

refine
and improve system & 
technology for consumer 
evaluation and testing. 
evaluate against criteria 
established in the pDs 
document

test 
test system & technology, 
through external ‘Method of 
Limits’ trial with end consumers

evaluate
results & establish final 
amendments

resolve
final design specifications
Documents for final costing

approve
final system & technology and 
specifications to proceed to 
commercialisation

specifications
Develop detailed specifications for manufacture

transfer
system & technology into the supply chain

troubleshoot
areas where specifications and assemblies

sign off
all pre-production samples against specifications
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CLarifiCatioN
pDs proCess & 
DoCuMeNt

geNerate & 
CoMMuNiCate Key iDeas DefiNeD iDeas reaLiseD & testeD proDuCtioN

prepare pDs propsal 
to scope first stage 
of project research to 
validation.
approve the project 
Development and 
validation phase. 

project Development 
specification.
project plans & outlines.
Detailed Cost projections.
Defined project structure.
risk assessment.

review project & approve, 
amend or reject proposed 
outline.

Capture all ideas 
generated.
Document full range of 
ideas covered.
assess ideas objectively.
Communicate to key 
stakeholders.

Concept Development 
exploration.
Document the critical solution 
streams for consideration.
evaluate and select the key 
idea(s) to enter embodiment.

embodiment Design 
specification.
functional prototypes.
preliminary  performance 
testing.
Consumer evaluation & 
testing.

full system testing.
full validated costing & 
Breakdowns.
final approved Design & 
specification.
approve final supply chain.

pre-production trials.
all technical specifications released to supply 
chain.
QC and approve all masters and approve all final 
pre-production for product.

Pioneer - Create New products & improve existing products
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Navigator - Define & validate your product Development project
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Planning Research Communicate
pLaN & CLarify researCh speCify sCope CoMMuNiCate

into the industry product context and market 
conditions that drive sales in the product 
category. this is deliberately broad to establish 
connections between the consumer, the 
product, the market and the distribution and 
sale of the product.

the project

the product

the Company

the Market

the Consumer

technical
Define technical performance requirements 
and other technical factors such as standards.

Consumer
Define the consumer and market trends to 
understand where the product category is 
moving and identify design opportunities.

economic
Define the price points and margins along with 
other economic factors.

environmental
Define product sustainability in the context of 
the product category using initial tool sets.

should define the following:

goals

range

performance

programme

product strategy

Market strategy

plan

Cost

resource

risk

payback

present

Discuss

assess

review

Conclusions

Decision
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Defined project and its objectives.
Define and outline the product, service, or 
system.
Detail Company specific information.
Define the Markets.
identify the primary consumers/users.

Define Customer requirements.
Define technical requirements.
Define intended markets, investigate drivers 
and product positioning.
investigate competing product price points, 
performance levels and general attributes.
Document resource and/or material and 
production factors.
investigate intellectual property landscape.
investigate distribution and supply Chain 
aspects.
investigate environmental aspects and 
impacts.
research relevant standards and compliance 
issues for target markets.

set Design goals/objectives.
Define intended product item/range.
set performance goals.
set technical targets.
Define testing & development programme.
Define product Life Cycle/product system in 
relation to user groups.
Define product functional unit.
Define product implementation strategy.
Define the proposed market entry strategy.
establish enviornmental characteristics/targets.

project plan.
risk assessment and Management.
financial assessment (roi, irr, Npv).
resource requirements.
provisional Costing.

present the Documented pDs for review.
Management review and clarification.
assessment of the project viability. v
Decision to proceed, request further 
information or to stop.
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Planning Foundation Identity Experience
CLarifyiNg researCh strategy auraL visuaL Messages CoNteNt CoLLateraL

project plan Company
Business history, present 
situation, Long-term 
vision, Near-term mission, 
Business goals, Company 
values, strengths & 
Weaknesses

products & services
offerings & attributes

Market
supply chain & distribution, 
Market trends & dynamics, 
Marketplace, traditional 
competitors, Non-traditional 
competitors, opportunities
& threats

Customers
Customer groups, 
What customers want, 
Current customer 
perception, Demographics, 
psychographics, Customer 
profile

architecture
Company, product families, 
products, partners, 
ingredient brands

the filter
attributes & Benefits

position
industry context, product 
category, Category 
segment, point of difference

Names
Company & products

taglines
Company & products

Logo Device
standard & reversed

typefaces
Display & text

Colours
CMyK, rgB, hexidecimal

Design system
Lines, spacing, framing

Key Messages

the story

Copy
promotional & technical

imagery
photography, Diagrams, 
renderings, Line-art

Logos
eps, pNg, tiff, gif

stationery
Business cards, Letterhead, 
faxhead, envelopes

templates

environment
Buildings, signage, vehicles

promotional
Website, sales 
presentation, Brochures, 
Company profile

technical
product manuals, 
specifications
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all preliminary project 
management work & 
collection of company & 
product info which the 
company may already have.

an a4 report including all 
gathered research data. 
also a diagram which 
hilights and summarises 
the key findings from each 
sector.

Diagrams of the company 
& product architecture, and 
its unique position in the 
market.

a presentation of the brand concepts showing the 
messages and visual identity presented as a complete 
brand story. all visual components specified including logo 
device, typefaces, colours and the design system which 
ties it all together.

this is the distillation of 
the product attributes, and 
customer benefits, resulting 
in strong succinct key 
messages.

a document explaining the 
use of all brand assets. 
accompanied by all assets 
supplied to client in useable 
formats on disc.

the agreed final media 
outputs which will present 
and sell the product, service 
or company in the best light 
to the customer.

Discover - Market & Communicate your product effectively
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Horizon - sustainability for the real World
ta

s
K

 s
e

Q
u

e
N

C
e

Educate & Clarify Investigate & Define Analyse & Assess
iNtroDuCtioN to Life CyCLe thiNKiNg researCh & QuaLitative assessMeNt Data assessMeNt & QuaNtitative aNaLysis

Workshop session
a critical part of starting down the road of sustainability is introducing your team 
and your company to life cycle thinking.

Life Cycle thinking
a design mindset: investigate and define yuour core product function, 
document the existing product life cycle, identifying problems and 
opportunities. then redefine the product system - designing a new life 
cycle.

Life Cycle management
from product to company: explore the application of LCM within your 
company, creating an environmental policy, a set of strategic priorities, 
objectives and targets that you can apply to your company.

tools & approaches
implementing change: understand environmental tools and approaches and 
where in the development process they can best be used.

suppLy ChaiN assessMeNt
Develop and visual view of your supply chain and evaluate options for reducing 
your footprint

CoMpLiaNCe, LaBeLiNg & staNDarDs iNvestigatioN
Create a clear view of the market your in, and ensure that your environmental 
assessments can clearly position your product with the key standards in the 
markets you operate.

iNput output iNvestigatioN
understand in clear terms the inputs and outputs of your processes before 
you undertake a full assessment, review areas that are opportunities for 
improvement and problems that can be practically dealt with.

CoMpetitor revieWs
Benchmark and learn from the leaders in your industry and sector, identify areas 
where they have focussed and why.

Life CyCLe assessMeNt

goaLs & sCope
Define the goal and scope of your Quantitative study. 
Define what your company wants to achieve and get out of the study. 
evaluate the scope and ensure there is available inventory data, or the 
ability to research data.

Define the boundary of your study, and any key considerations for the 
study.
Define the impact categories you will use during assessment and you 
will focus on.

iNveNtory aNaLysis
either find a relative database or create new Life cycle inventory data 
for detailed assessment. 

iMpaCt assessMeNt
undertake the assessment based on the LCi data and report.
evaluate scenarios for different product alternates

proDuCt visuaL suMMary
use impact assessment data to create visual assessments to be used for 
internal teams and decision makers

DefiNe Key eNviroNMeNtaL perforMaNCe iNDiCators 
(Kepis)
translate results into simple usable Kepi’s for design and development 
teams.
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WorKshop With Key MaNageMeNt CoMpiLeD researCh report DetaiLeD assessMeNt, resuLts & Kepi’s

Define your key products Core function
Document your future life cycles
Create a map of your environmental issues now, and into the future
Develop an effective environmental policy
prioritise the key environmental goals of your company
Determine objectives and targets
understand and determine what tools are best for your company

an visual map of your supply chain,and assessment of key areas for 
improvement relative to product structure
select the key compliance and standards that need to be met and exceeded.
identify gaps in existing product information
a detailed input/ouput assessment
a detailed review of industry leading products and brands.

a developed Life Cycle inventory for your product
the environmental impacts assessed and reported
Defined Key environmental performance indicators (Kepi) for ongoing 
product improvement and development teams.
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Realise - turn your product into a Business
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Opportunity Business Technology Structure Capital
DefiNiNg the NeeD DeveLopiNg the BusiNess DefiNiNg the features DefiNe MaNageMeNt outLiNe the iNvestMeNt

the problem or Need
Clearly define and support the problem /need 
associate with the product or technology.

the Market
Clearly define the market for the product or 
service in a focussed manner.

the customer/target market
as specifically as possible, define who the 
product is being sold too and how they 
purchase.

the product opportunity
outline how  your solution directly addresses 
the problem or need from the customers 
perspective. What is your value proposition.

Channel to Market
What channel to market works the most 
effectively with the product category, outline 
options and define preferred option.

Marketing approach
What marketing approach work best in the 
market to the specified consumers. Where do 
they go to access information on purchase.

product structure
Define the structure of the product system 
and schematically how it operates at a market/
consumer level. 

Market introduction/Mechanism
Create a credible strategy for entering the 
market. outline product structure rollout into 
specified markets.

product Development schedule
What is the strategy to consolidate, develop and 
refine the product further post market launch.

Market introduction/Mechanism
how will the product be launched through the 
selected channel to market. a clear outline here 
will assist to drive sales projections accurately 
with a clear rationale.

Business Milestones
What are the key milestones for the business 
during and post launch. set measurable goals 
and actions.

partnerships/alliances
outline any key alliances or partnerships.

product/technology
Clearly define the product or the technology 
outlining all key points of difference.

evidence
Demonstrate product efficacy objectively.

standards & Compliance
What compliance and standards factors are 
important in the specified markets for this 
product.

intellectual property
Define the trademark,design and patent 
protection and/or outline any trade secrets 
which protect the product from easy 
replication.

future technologies
What future technologies have been

Competitor analysis

Competitive advantage

Company vision
Lay out an aspirational achievable target 
for your team to subscribe to and focus 
on.

Management & team
Define the team that will deliver the 
programme and identify new resources 
that may be required to deliver the 
business milestones.

governance
specify the organisational structure.

financials
projected unit sales and sales 

sales rationale
projected 5 year p&L statement

the offering
outline the required level of investment 
and what is being offered for the investor.

investor profile
What type of investor are you looking for 
and how would they ideally interface and 
contribute to the business.

Capital requirements
Define the capital requirements against the 
milestones.

Capital structure
What will the shareholding and structure 
look like?

projected growth
in revenue and company value

proposed exit strategy
how will investors enter and exit the 
business, are there logical points or targets 
for this.
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the first section of the business development 
focusses on what the opportunity is and 
presents it from the customers perspective.
it defines how the products are purhased 
and the key channels to market, and the key 
approach to marketing.

how does the business intend to take advantage 
of the opportunity. What are the key milestones 
for the business to deliver on the potential 
opportunity.

a chance for the features and the product 
and technology to get fully described. 
prove the product is effective and and 
describe what intellectal property exists to 
protect the investment and the businesses 
competitiveness

Who are the key people for the business 
and how will the business be operated 
and governed.
What are the sales projectsions and what 
are these based on? 
how is the company projected to 
perform.

What investment is being sought, and how 
will the capital be used.
What returns are projected for the investor 
and how can they effectively enter and exit 
the business.


