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Sustainability has been described as today’s key driver of innovation. However, realisation of 

more sustainable consumption and production systems is proving elusive. Life cycle thinking, 

coupled with Life Cycle Assessment (LCA) tools and Life Cycle Management (LCM) 

systems, provides a pragmatic framework for delivering on sustainability goals.  

 

This is illustrated with a case study of self-chilling drink cans. Chilling-on-demand has long 

been one of the dreams of the beverage industry.  This talk will set out the history of the 

development of self-chilling drinks cans which will be launched on the market soon, probably 

later in 2011.  Life cycle thinking was central in developing a product which, under many 

circumstances, has a lower “carbon footprint” than cans chilled with ice or kept in a 

refrigerator until consumed.  The development illustrates the power of Life Cycle 

Management.  In addition to the usual approach of Life Cycle Assessment (LCA), the 

development has required some behavioural studies.  There is reason to hope that the product 

can reduce climate change and avoid the problem of “rebound”. 
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